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Privo 

• Now let us take a look at a company that was founded and is led by Manijeh Nazari 

Goldberg, who took two degrees (engineering and computer science) from UMass 

Lowell and then one each from Harvard and MIT. 

• Privo Technologies was formed to commercialize a discovery made in Robert 

Langer’s laboratory at MIT that allowed the delivery of various drugs through 

encapsulation using nan-technology 

– Privo was a winner of the MIT 100 K Business Plan Competition 

• Their original idea was Nano delivery of insulin by chewing gum 

 

– Nano Drug Delivery 

 

• In a very tough area of raising money to  

commercialize.  It can take a billion dollars 

to bring a new drug to market. 

• The next page will show their initial  

business plan canvas. 
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THE COMPANY 

• Company founded in 2010 to develop a novel nanotechnology based drug delivery 
platform capable of delivering drugs locally and topically through various mucosa (e.g. 
mouth, cervix, etc.).  The research had ōŜŜƴ ŎƻƴŘǳŎǘŜŘ ŀǘ aL¢Ωǎ [ŀƴƎŜǊ [ŀōΣ ǿƘƛŎƘ 
provides access to expertise in the field of nano-encapsulation and drug delivery. 

THE TEAM 

• Manijeh Goldberg was the founder, and her team is a cross-functional group of 
scientists, clinical, and business experts and advisors. 

THE CORE TECHNOLOGY 

• Their treatments are intended for replacing current intravenous drug therapy with local 
therapy, thereby increasing efficacy (much higher dosing) and significantly reducing the 
systemic toxicity.  The technology involves encapsulating FDA approved drugs in nano-
particles which are taken up by cells more efficiently than would be the free form drug.  

THE BUSINESS MODEL 

• The company is developing a chemotherapy treatment for oral cancer as its initial 
application of the platform.   The company plans to work with a large pharmaceutical 
partner to support costly clinical trials and to market and distribute the product.  
Thereafter, the company is planning to develop a pipeline of applications on this 
platform. 
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Privo Business Model Canvas 
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In the beginning. 

 

• The initial target was delivery of insulin in chewing gum to treat 

diabetes. 

 

• They won the MIT 100 K Business Plan Competition with that. 

 

• While the technology worked, they began to realize that is would be 

difficult to bring this to market in a market crowded with new and 

existing products. 
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Privo: Learn and Pivot 

• As they moved forward they learned both from their successes and 

their mistakes –and got lots of advice along the way. 

• They Interviewed 

– 20 Physicians 

– 40 Scientists 

– 12 Attorneys 

– 6 Multinational Pharmaceutical Co. 

• They wrote many Grants (that were peer reviewed) for 

– NCI  (National Cancer Institute) 

– NIH  (National Institute of Health 

– MLSC (Mass Life Science Center) 

– NSF (National Science Foundation) 

– Next (Rare Disease services) 

– NCL  (Nano Characterization) 

– Deshpande –MIT 

• They met with the governments of 7 other countries 
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Business Model after pivot (as of 2014) 

 



Robert J. Manning School of Business  © 2012 ff  -Jack M. Wilson Distinguished Professor Business Models 

Now THAT is quite a pivot! 

• You can now see why effectual entrepreneurship focuses on the 

iterative relationship between means, goals, interactions, and 

commitments. 

 

• EE is far less goal oriented and far more interested in how one can 

use the resources at had to create something of value. 
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Recent News 
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Management 
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